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 Okaloosa-Walton
 Domestic Violence Coordinating Council

             “Collaborating for a cause.”

Okaloosa-Walton Domestic Violence Coordinating Council
Steering Committee Minutes

May 7, 2008

Present: Beth Blankenship, Rebecca Bussman, Stephanie Carroll, JJ Crater, Michelle Espinoza, Cynthia Hopper, Charity Parker.

1. Introductions:

2. Minutes approved as written

3. Treasurer’s Report:
a. Stephanie reported there is $218.96 in the owdvcc account presently.

b. Due to low funds it was discussed and decided, that since a lot of 

owdvcc money is spent on web-site maintenance, we will send all                   documents to Charity Parker. Charity will then convert all documents into Adobe reader (PDF file). This will cut down on      

 
the costs incurred from having the web mistress constantly

adding or changing the website. Documents and additions will then be sent once a month to the web mistress.

4.  Mission Statements:

An attachment was sent out and distributed at our meeting, regarding mission statements. It was proposed that all sub-committees will use a mission statement to describe their sub-committee, and the co-chair names will be replaced with the statement. This is to help inform outsiders about what each committee does, as well as their goals. The Mission Statements were accepted as written and will be brought to the full group for their vote.

5. 2-year Plan:

Rebecca brought up the idea of the owdvcc/ Steering Committee doing a 2-year Strategic Plan. As a part of this, the System Map that was done through the old Safety & Accountability Audit Sub-Committee, would then be updated and shared with new members. As a future goal we would like to explore implementing a fatality/lethality review team since both surrounding counties already have this in place. Also, the idea of implementing DV staffings with the Child Welfare System would help to improve collaboration between similar agencies. Lastly, we would like reinitiate our Safety & Accountability Audit. This would be based solely on manpower and funding. All of these ideas we believe will help with the apathy of people coming to meetings, and it would also serve as an opportunity to bring new and old people back to the table. These were ideas that were tossed around; nothing was voted on at this time.

6. By-Laws:

Changes and Updates to the By-Laws are as follows:

-Change “DVCC” to “OWDVCC” to show we cover two counties.

-To be a member of the OWDVCC and have voting privileges, you must fill out a membership form. You also must pay a membership fee which is $25 for an agency fee and $10 for an individual fee.

-Change “committee” to “sub-committee”.

-Change the re-election of the co-chairs and Steering Committee members to state: “they can serve every two years. However, this can be waived by a majority vote”.

-Each sub-committee should have their own goals, especially during the month of October.

-Absences- discussions ensued and it was decided that absences could be waived by the majority of the vote, 1/3 was not required. It was also important for members to understand that absences must be excused (an explanation given of why member could not make it) and this notice must be given prior to the meeting.

-Section 2 will be changed to list our re-structured sub-committees.

The reason for all the changes was to have the by-laws reflect the owdvcc as it is now. A motion was made by Beth Blankenship to approve the written and verbal changes. Michelle Espinoza seconded this motion and it was so carried. All changes will be taken to the full- group to be voted on.

7. MOU:

Rebecca had come up with a Memorandum of Understanding to show the benefits of collaborating with the owdvcc. This also shows what the represented agency is willing to do for the owdvcc. It was discussed that the MOU should also show what the owdvcc is willing to do for that agency as well. Changes will be made accordingly, and will be re-submitted to the Steering Committee at the next meeting. Nothing was voted on at this time. 

8. OWDVCC Brochure Updates are needed. If any agency or individual is willing to donate 500 copies or less please let Rebecca know asap. Beth Blankenship and Michelle Espinoza agreed to ask their agencies to split the cost of updating the brochure. 

9. Time of Meeting:

It was decided that our next meetings will continue to be held at lunch time.

10.  Meeting adjourned. Next meeting are: 7/9/08 in Shalimar, 9/17/08 in DFS, and 11/5/08 in Shalimar ***each meetings are held in their respective courthouses***

