Criminal Justice Subcommittee

Meeting Date/Time:  January 21, 2009 at 1:30

People in Attendance:  Becki Pence, Beth Blankenship, Alicia Wardlow, Mary Jean Peterson, Amy Hanes, and Marietta Scheer

The group talked about how to boost attendance and who we thought should be invited to the meetings.  It was suggested that Pat or Becki contact who they know higher up in the organizations and see if that will help in getting someone from the organization sent to the meetings. Additionally, each member would try and spread the word and bring a friend.  A reminder was offered that Walton County has a new sheriff so it may be important to meet with him and let him know about the committee as well as its goals and objectives so that someone can be sent from that agency. Alicia is going to get with Judge LaPorte’s office and see if we can get participation.  It was also suggested that the committee wait until it has some clear goals and objectives to invite others to the meeting so that the new members will have a sense of purpose when coming aboard.  Another suggestion was moving the meeting locations so that individuals from both counties can attend.

It was suggested that we use Judge Stone’s name in the invitation because it may have more pull than if we just invite individuals.  Becki will get with Frannie and see what can be done there.  Additionally, it was suggested that we hold the meetings around lunch time since Judge Stone’s schedule may allow him to attend at that time.  Becki will make sure that Judge Stone is kept up to date on what the committee is doing as well as the scheduled meeting times.  Some additional suggestions made for invitations were:  Kathryn with the clerk’s office, Troy State’s criminal justice program, UWF’s criminal justice program, OWC’s program, Judge Brace, BIP providers, and law enforcement agencies.

It was also suggested that we occasionally bring in some speakers so that each agency knows what the other does.  For example, a speaker from the State Attorney’s office could come and talk about who they prosecute, who they don’t and why.

It was decided by consensus that the committee wait until they get ahold of any current goals and objectives and any mission statement before creating new ones. Becki agreed to contact Agnes, the former chair, and see if she could furnish this information.  Once furnished, Becki will email it out to everyone.  Homework was given in that each person either build upon or create new goals and objectives as well as work on a mission statement for the committee.  It was talked about that each “group” of agencies may have a different goal or objective (law enforcement, professors, administration, etc).
It was decided to wait and decide when and how often the committee will meet until the goals and objectives are created.  The next meeting will be held February 25, 2009 at 1:30 in Courtroom G.

